
MCPHERSON RANCH HOA
ANNUAL MEETING –  October  28,  2024



MEETING
AGENDA

I. Welcome and Introductions

II. Roll Call & Call to Order

III. Verify Quorum

IV. Election: Board of Directors

a) Introduction of Candidates

b) Election

VI. Financial Overview

VII. Community Update

VIII.Election Results

IX. Adjourn

X. Q&A



A N N U A L  M E E T I N G N E I G H B O R H O O D  M A N A G E M E N T  I N C .

INTRODUCTIONS 
BOARD OF DIRECTORS: 

Mark Leitch - President

Tony Moreno – Vice President 

Elena Messina – Board Member 

Bruce McGregor – Member at Large

Megan Woollard – Member at Large

MANAGEMENT TEAM:

Christina Fountain – Senior Community Manager

Charlene Fountain – Admin Assistant 

Rose Hill –  Director of Portfolio 



A N N U A L  M E E T I N G N E I G H B O R H O O D  M A N A G E M E N T  I N C .

COMMUNITY UPDATE – NPO & CODE BLUE 

Neighborhood Police Officer (NPO)
Ryan.Timmons@fortworthtexas.gov
His city cell is 682-319-6201

Code Blue – Deb Kendall
The Citizens on Patrol Program is making a positive impact on Fort Worth's quality 
of life.  Members help to deter crime by patrolling in their cars, on bicycles, and on 
foot patrol.

mailto:Ryan.Timmons@fortworthtexas.gov


A N N U A L  M E E T I N G N E I G H B O R H O O D  M A N A G E M E N T  I N C .

ELECTION: BOARD OF DIRECTORS 

CANDIDATES:

  Casey Casucci   Mike Kendall
  Khan Hamid   Bruce McGregor
  Ryan H. Hartounian  Cindy Sears

▪ Candidates have 3 minutes each to introduce themselves and speak (if they choose to do so).

▪VIRTUAL VOTING WAS CLOSED AT NOON THE DAY OF THE ANNUAL MEETING.



A N N U A L  M E E T I N G N E I G H B O R H O O D  M A N A G E M E N T  I N C .

FINANCIAL OVERVIEW 

2024 ACTUAL EXPENSES  
through September 30, 2024

General and Administrative = 12.81%
($44,762.84)

Other Expenses  = 0.02% ($75)

Taxes  = 0.01% ($35)

Insurance = 5.07($11,719)

Utilities  = 12.52% ($43,748.84)

Infastructure and Maintenance =
4.52% ($15,808.83)

Landscape = 34.22% ($119,568.09)

Pond/Fountain = 3.14% ($10,987.75)

Gate = .43% (1,499.54)

Pool & Amenity Center = 12.75%
(44556.07)

Reserves  = 14.5% ($50,684.94)



A N N U A L  M E E T I N G N E I G H B O R H O O D  M A N A G E M E N T  I N C .

FINANCIAL OVERVIEW 

FINANCIALS YTD
(September 30, 2024) 

ACTUAL VS. BUDGET
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A N N U A L  M E E T I N G N E I G H B O R H O O D  M A N A G E M E N T  I N C .

2025 Proposed Budget



A N N U A L  M E E T I N G N E I G H B O R H O O D  M A N A G E M E N T  I N C .

COMMUNITY UPDATE 

• Perimeter Fencing repairs and staining on Keller Haslet/Caylor completed.

• Fountain has been replaced and is up and running after a few hiccups.

• Irrigation Repairs Phase I and most of Phase II completed.

• Security Guards – during pool season.

• New Social Committee Chairperson – Anneva Salem



A N N U A L  M E E T I N G N E I G H B O R H O O D  M A N A G E M E N T  I N C .

COMMUNITY UPDATE - continued
Pond/Fountain Maintenance

• Water Turnover
• Chemical Dump
• Within 48 – 72 hours all fish remains are 

removed by local wildlife scavengers



A N N U A L  M E E T I N G N E I G H B O R H O O D  M A N A G E M E N T  I N C .

Community Updates
Architectural Review 

Committee

Approved – 20
Approved w/ Conditions – 7
ARC Not compliant – 1
ARC Review – 2
Closed – 12
Denied – 8
Hearing Request – 1
Request More information - 4



A N N U A L  M E E T I N G N E I G H B O R H O O D  M A N A G E M E N T  I N C .

Community Updates - Violations



ELECTION RESULTS 



MEETING ADJOURNED

T H A N K  YO U  F O R  YO U R  AT T E N DA N C E



Q & A
PERIOD



MCPHERSON RANCH HOA
BOARD BUDGET & REORGANIZATIONAL MEETING  
October  28,  2024



MEETING
AGENDA

I. Roll Call & Call to Order

II. Verify Quorum

III. Board of Directors

a) Organizational – Officer Positions

VI. Budget

VII. Adjourn



Board 
Positions



A N N U A L  M E E T I N G N E I G H B O R H O O D  M A N A G E M E N T  I N C .

2025 Proposed Budget



MEETING ADJOURNED

T H A N K  YO U  F O R  YO U R  AT T E N DA N C E
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