February Meeting W

e Callto order 6;24

e Site representative
o Bed turnover scheduled for 2 times a year
= Possibly 3 — addition cost
o Driplines
* Would save plants and watering expenses
= Quote at next meeting
o Different plants
= Heat and drought tolerant plants
e Trash can
o Table until March
e Women's restroom
o 2 more bids
® signhage

o 2 banners with grommet holes for staking into ground with
rebar or similar and email about entrance signs

o check current sign situation and report back

e painting of amenities center bid (cost to include bathroom)
o Alex11%
o Alexr 2™

e Pool feature buckets



o Replace and installation $4053.56
= AlexR 1%
= Alex|2M
e Pavilion project
o Bid from Playground company
* Emailing board for decision
= Look at options next meeting

o Other bid non inclusive and too many open ends

e Welcome Bags
o $10 per 100 bags
o free to home owners who have businesses
= need about 3-5 vendors to pay for the bags

* need a volunteer to head up this venture for June
distribution

e Calloway’s yard of the month
o Tiffany to contact
e Treegrant
o Lauren to find out info
e newquest
o update next meeting
e safety committee
o Joshua update next meeting

o send email blast about Code Blue

Open floor
o No one present

Meeting Closed at 8:16pm



